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Tim Duggan is an executive coach and
organizational development consultant
specializing in leadership assessment and
transformational change, especially within large
multinational organizations. He joined RAC
Leadership in 2013 and plays a critical role in the
firm's use of insight and personality tools,
including qualitative 360-degree surveys and
various personality instruments such as the
Hogan Leadership Suite.

Throughout his nearly three-decade career in
management and entrepreneurial roles, Tim led
teams and ran sales and strategy in various
industries and organizations of all sizes. He now
helps lead RAC with assessment, coaching, and
client relations, leveraging his experiences with
leadership challenges and triumphs to
contribute to the firm’'s growth and success.

As an executive coach, Tim works with senior
leaders to optimize their strengths and
accelerate their process of turning insight into
action. His coaching philosophy is that the best
performance happens when individuals find
alignment within the entire context of the people
and structures that surround them. This belief
informs his practice of helping leaders
simultaneously navigate organizational
challenges along with their personal and
professional development.

As an expert in organizational development and
team effectiveness, Tim firmly believes in the
possibility of creating scalable and lasting
impact. By partnering with organizations and
leaders to plan, deploy, and manage strategic
change, he has a track record of uncovering
group-level insights that help clients achieve
successful transformation around performance,
design, and culture.

Tim holds a PhD in Organizational Development
and Change from Fielding Graduate University.
His doctoral work explores the strategies used
by successful women leaders to develop
leadership identities and styles in functions or
organizations where they have been traditionally
underrepresented. He is especially interested in
helping high-potential performers begin to
develop and articulate their leadership styles.

When not working with clients, Tim can usually
be seen reading voraciously, not quite keeping
up with his energetic wife and children, or
attempting some sort of quixotic undertaking in
the kitchen.
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