CAPITALIZING ON CO-LEADERSHIP

In 2021, a top-tier professional services firm
recognized the market opportunity growing within
private capital and knew they needed a team to
establish a presence in this highly lucrative space.
Ten consultants were hand-picked from the firm'’s
100 best performers, and two seasoned executives
chosen to co-lead the new practice. The team was
global, with US, Europe, and Asia members. One
leader sat in New York, and the other in London.

The CEO and CHRO recognized the importance of the
Private Capital team’s success. They retained RAC to
ensure the co-leaders wasted no time maximizing
the value of this critical strategic effort.
Compounding the challenge was that, in its 50+ year
history, the firm had never been as busy. The
pandemic had fueled rampant burnout, and the
individual team members were skeptical about being
pulled away from well-established practices to build
something new. In a video message to the team, the
CEO said,

“l am worried about the dynamics of this team. This is
too important to our strategy to have team dynamics
derail it. We need scaffolding and an independent
third party to help the group function well.”

An RAC consultant was embedded with the two
leaders and worked through the “Capitalizing on Co-
Leadership” process over the span of 6 months. The
results were encouraging, and the firm extended the
engagement for another six months.

Want to learn more? Contact info@racleadership.com

At the end of the year, the
team reported an 11%
increase in revenue amongst

the collective team members,
accounting for 31% of the
revenue for the entire firm.

Every region and asset class experienced
growth, and most importantly, the targeted
individuals within Private Capital clients did
50% more business with the firm than the
prior year. At the end of the engagement, six
of the firm’s top 10 clients were Private
Capital clients, and two years later, the team
experienced zero turnover.

In a note to RAC Leadership, the CEO wrote:

“Just wanted to say thank you on behalf of the
firm and the partners for our kickoff a year
ago. Not sure who gives you feedback... But
you worked your magic. The results, both
cultural and economic, are fantastic. Job well
done, thank you.”



