
Mike Herron helps organizations and leaders 

understand what success requires and translate 

that insight into more better leadership decisions 

and stronger business performance.

With a background spanning executive leadership, 

talent management, consulting, assessment, and 

organization development, Mike works across a 

wide range of business leadership challenges. He 

helps organizations define the capabilities they 

need to execute their strategy, assess leaders 

against those requirements, and help individual 

executives succeed in complex roles.

His approach is thoughtful, inquisitive, and often 

provocative, with a healthy dose of dry humor. He 

brings a fresh perspective to each engagement, 

grounded in the particular challenges of the 

organization, the role, and the people involved. 

Whether he is building a competency model, 

conducting  an  executive  assessment,  advising  on

talent strategy, or coaching a leader, he starts by 

asking: What does success look like here?

As a coach, Mike helps leaders understand the 

unique “fingerprint” of their assignment and 

determine how to succeed within it. He also helps 

them examine the gap between their intentions, 

their values, and the way they actually lead. The 

goal is not to prescribe a model of effective 

leadership, but to help leaders see the system, see 

themselves clearly, and make better choices about 

how they lead.

Over a 30-year career, he has built teams, led 

transformations, managed P&Ls, and led 

organizations through significant change. He has 

worked with organizations across industries, 

including Netflix, Microsoft, The Carlyle Group, 

PIMCO, H-E-B, and Molson Coors. Before joining 

RAC Leadership, he held senior talent leadership 

roles at Hitachi Vantara, Hewlett-Packard, and Bank 

of America, and served as a consultant and General 

Manager at PDI Ninth House, now part of Korn 

Ferry.

He holds a Ph.D. and M.S. in Organizational 

Psychology from the California School of 

Professional Psychology and a B.S. in Psychology 

from Penn State University.
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